Evangelical Fellowship of Congregational Churches

Annual Review 2020

Introduction
Tom Brand
Ministry Director
Therefore, holy brethren, partakers of a heavenly
calling, consider Jesus, the Apostle and High Priest
of our confession.
HEBREWS 3:1

So much has happened over this last year,
so much that was almost unthinkable in
2019. But through it all the Lord has again
demonstrated his faithfulness to our
churches and we have enjoyed a clear
sense of unity in fellowship together in
the midst of many diﬃcult decisions.

Through the last year
prayer has been a vital
point of unity in the
EFCC.
So much has changed and one very clear
blessing is the change in what it looks like
to be involved in the EFCC. It used to be
that involvement was understood in
terms of attending conferences, maybe
being on the committee, regularly pray
ing for EFCC churches through Prayer
Focus. But now we’ve seen the emerg
ence of a much stronger EFCC commu
nity, especially among the pastors. Many
of our pastors enjoy daily online dis
cussion; we’ve established fortnightly
prayer meetings for church leaders during
lockdown; fraternals for pastors and min
istry wives; book groups; and much more.
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One of the focal points for the EFCC vi
sion – ‘exalting Christ in growing healthy
churches’ is helping churches call pastors
and emphasising that a pastor is a gift
from the risen Christ to the local church
(Ephesians 4:11). It is such joy to see
EFCC churches move forward in this way.
We’ve got several new pastors, and the
number of pastorless EFCC churches is
steadily going down. In the last few
months, Andy Stelmasiak has become the
new pastor at Bulkington (he was pre
viously the trainee minister under Peter
Mackenzie), Rob Childs has become the
new pastor at Droylsden (he was pre
viously in training under Ian Densham),
Colin Wilson has become the new pastor
at Bridgnorth, and Neil Blake has started
as the new pastor at Hullbridge. The Lord
has also greatly blessed us with the
number and calibre of men showing in
terest in ministry in the EFCC. This is in
part through the way that the proﬁle of
the EFCC has been raised nationally
through involvement with seminaries,
church network magazines, Aﬃnity, and
perhaps most signiﬁcantly, the much
stronger online presence of the EFCC.
The EFCC is increasingly seen as a home
for theologically Reformed pastors who

long to preach Christ, and to love his
bride, the Church.
The other main focal point of the vision is
replanting small and struggling churches,
usually through connections with strong
gospel churches nearby. This often
requires signiﬁcant investment from the
EFCC to support the work. Tom Martin,
the pastor at West Smethwick has written
on the replanting work there. Joshua
Jones (the pastor at Therﬁeld) is another
EFCC pastor involved in a similar work in
replanting at Great Chesterford. We’re
encouraging larger churches to think
about how they can help out more with
smaller EFCC churches. We’re also en
couraging people to give prayerful con
sideration to supporting the work of the
EFCC ﬁnancially, particularly the work of
replanting.
It has been wonderful to hear stories
from many churches in the EFCC of the
Lord saving people and new Christians
being discipled. One particular encour
agement has been the growing work in
Woolwich. Josh Fortune, the pastor,
spoke at the last (in person) EFCC AGM.
Please continue to pray for the work at
Woolwich. The Lord is pouring out bless
ing, but with that, there are many chal
lenges (1 Corinthians 16:9).
Through the last year prayer has been a
vital point of unity in the EFCC, and a
source of encouragement to many lock
downweary pastors. As we go forward in
2021, please pray for our pastors, that
they may ﬁx their eyes on the Lord Jesus
Christ. And pray for our churches, par
ticularly the smaller ones, pray that in
God’s grace, they may be revitalised to
the glory of our Triune God.
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Trust Board
Gwynne Evans
Chair EFCC Trust Board
And we know, that for all those who love God all
things work together for good for those who are
called according to his purpose.
ROMANS 8:28

Reﬂecting back since our last AGM meet
ing in May 2019 two words seem to me
to encapsulate an incredibly busy period
for the EFCC Trust Board – consistency
and change!
We have seen signiﬁcant personnel
changes at the EFCC. Our longstanding
and cherished Oﬃce Manager took the
decision to retire in 2019 and, after a
period of crossover, Paul Walker has
taken up the reins. Paul has a legal back
ground and has brought those skills to
bear in handling the varied and often
complex work of the Trust. We are grate
ful that Paul is supported in the Oﬃce by
our experienced administrator David
Smith. Kevin Davies has moved from
being a Board member to our newly cre
ated Trusteeship Coordinator. Paul
Walker’s report provides you with a more
detailed look at Kevin’s work and how it
ﬁts into the Trust Board’s objective of
helping our churches establish good and
ﬁt for purpose governance structures.
Through his work as a Board member,
Kevin has gained an excellent knowledge
of the EFCC and I know he is looking for
ward to working in partnership with our
trusteeships. Regional Secretaries have
now become Ministry Coordinators and
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their work has been dovetailed into that
of our Ministry Director to ensure that
our churches are consistently supported.
Dr Digby James, a longstanding and ex
perienced member of the EFCC Commit
tee, has recently joined the Trust Board,
adding another vital link between the
complimentary work of the Committee
and the Trust Board. The consistent
theme has been the Lord’s leading of the
right people to the right roles.

The last two years have
seen us assist smaller
churches in being able to
engage ministers, and
support being given for
evangelistic outreach
The legal world in which the EFCC oper
ates has changed enormously in recent
years. For better or worse, the degree of
legal regulation has increased signiﬁ
cantly. From a grouping of churches, like
the EFCC, to the smallest of church fel
lowships, keeping up to speed can be
challenging. During 2020 we have worked
internally to bring our own EFCC policies
up to date. This has required energy and

time, but we remember our Lord ‘has
done all things well’ and it has been a
great blessing to really think through and
review how we operate to make sure all
we do honours Him and is done well. We
are currently working with Christian Safe
guarding Services to help our churches
with their safeguarding policies, and we
will also be considering how we can sup
port our churches through responding to
the General Data Protection Regulations
(GDPR). Laws change and develop but
our God remains consistently yesterday,
today and forever the same and it is our
wish to consistently help our churches
meet operational legal change well.

to be able to channel the legacy of closed
churches to where the Lord would have
us be now. Our consistent desire as a
Trust Board is to follow His leading.

A heart breaking but necessary aspect of
the work of the Trust Board is handling
church closures. Over the last two years
we have dealt with a number. Here I am
reminded that the work we do is the
Lord’s work. I am comforted to remember
that when the people of God wandered
in the wilderness, the LORD led them by
the pillar to both make camp and break
camp. Sometimes the pillar lingered for a
long period of time, sometimes it was
short, but the people of God followed the
LORD’s leading. It is incredibly important

ton’s report provides you with more
details of this important work. We have
also been able to continue our support of
retired ministers and those on low stip
ends. The consistence theme here has
been our gracious God’s continued provi
sion for his servants and the work of the
gospel.

It is a great pleasure in my role as Chair of
the Trust Board to know that the practical
work of the Board fuels the EFCC’s ability
to support ministry within our churches.
The last two years have seen us assist
smaller churches in being able to engage
ministers and support being given for
evangelistic outreach. Revitalising strug
gling churches has been a priority for us.
In September 2020, the Board agreed to
underwrite a 3year revitalisation pro
gramme at West Smethwick. Steve Hor

Please continue to pray for the Trust
Board as we seek to consistently play our
part in exalting Christ and growing
healthy churches.
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Committee
Matt Rees
EFCC Committee Chair
God is our refuge and strength,
an ever-present help in trouble.
Therefore we will not fear, though the earth give way
and the mountains fall into the heart of the sea.
PSALM 46:1

Martin Luther, who knew a thing or two
about trouble had a particular aﬃnity for
Psalm 46. We often sing his paraphrase ‘A
safe stronghold our God is still’. As he put
it ‘We sing this psalm to the praise of
God, because God is with us and power
fully and miraculously preserves and def
ends his church and his word against all
fanatical spirits, against the gates of hell,
against the implacable hatred of the
devil, and against all the assaults of the
world, the ﬂesh and sin.’

churches through diﬃcult circumstances:
Several churches have appointed new
pastors in this time, an exciting church re
planting work has begun in West Smeth
wick, some have reached the unchurched
via video streaming and others have seen
new people joining them.

Again and again, over the last year, we
have turned back to the promises of God
and cast ourselves on his keeping power.
It has been a tumultuous time for individ
uals, for our churches and for the Fellow
ship.

Whilst our Minister’s Prayer Conference
couldn’t meet in Derbyshire, it went on
line and was opened up to a wider
number of church leaders. The recent
EFCC women’s conference, again held on
line, had over 125 registered (a larger
number than have been in person pre
viously) and was a real blessing to those
joining. Virtual gatherings, whilst limited,
have been a great help to us this year but
we long for the day when we can stand
next to each other, shake hands and sing
together.

We have lost loved ones, many of our
members have been unable to worship
with us for a year, some of our churches
are only now able to meet in person.
Others, who were already struggling
have, sadly, closed.
At the same time, there is so much to be
grateful for. Jesus Christ, the risen, ex
alted, head of the church has blessed our
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Let’s look to our Lord,
the living God, who is
our safe stronghold.

EFCC have tried to support you through
this time by pastoral support and advice,

regular email contact has kept churches
up to speed with regulations and gui
dance, and an online conference was or
ganised, addressing issues and discussing
ways forward. It’s right to acknowledge
the work of our Ministry Director, Tom
Brand, in this and the sterling work done
by the Ministry Coordinators, Steve Hor
ton and Mark Ladds. Paul and David have
kept the oﬃce running and kept contact
with the churches in a very ﬂuid and
changeable situation.
Gwynne Evans’ report appears else
where, but I want to acknowledge the
work of the Trust Board, the legal and ﬁ
nancial arm of the EFCC, who are faced
with an increasingly complex legislative
environment.
The society around us is changing quickly
and as Christians we must think carefully

around many issues. I commend to you
the EFCC Transgenderism Position Paper,
which the Committee invite the Fellow
ship to adopt at this AGM. A clear, bibli
cally thought through position on this
issue, will help protect churches from
legal challenges, but, more importantly,
will equip them to respond with com
passion and love to those struggling with
gender identity.
When he was going through diﬃculties
Luther would say to his friend and co
worker, Philip Melancthon, ‘Come, Philip,
let us sing the fortysixth.’ As we emerge
from lockdowns and Covid restrictions,
let’s look to our Lord, the living God, who
is our safe stronghold. Let’s labour to
gether to make him known through the
churches of our Fellowship.
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Good Church Governance
Paul Walker
Oﬃce Manager
Whatever you do, work at it with all your heart,
as working for the Lord.
COLOSSIANS 3:22

Exalting Christ in growing
healthy churches...
The EFCC’s vision statement rightly puts
at the forefront of our minds our desire
to promote spiritually healthy churches.
The health of a church is though, multi
facetted, and alongside the spiritual, also
includes the less exciting subject of legal
governance. The Apostle Paul exhorted
the church of Colosse, ‘Whatever you do,
work at it with all your heart, as working
for the Lord’ Colossians 3 v22, and our
Trust Board has, since its formation, dedi
catedly supported the EFCC’s churches in
their legal interaction with the secular
world around them. It is vital that the
world around us sees that we do all
things well and to a high standard, and
that should be our reputation as the
Lord’s people gathered in local churches.
A key area in which the spiritual links to
the secular is around a church’s govern
ance structure. The vast majority of our
churches were formed, usually at least
150+ years ago, under charitable religious
trust deeds. They are often beautiful
documents to behold; written on parch
ment, with handwritten copper plate
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handwriting and wax seals – everything
one would expect from a legal document.
Things have however changed enor
mously over the last few hundred years
and such documents are now ill equipped
for helping churches navigate the modern
world. Our Victorian forefathers could
never have anticipated our regulated and
litigious world. Just as we would question
whether a model T Ford was a good
choice of car to take on a trip down the
M1, so the Trust Board have been care
fully considering the ﬁtness for purpose
of the charitable trust deed governance
structure.

We remain deeply com
mitted to supporting our
churches in every way.
Understanding our unique circumstances
and Congregational polity was considered
crucially important in trying to ﬁnd the
best possible model for our churches and
I worked closely with the EFCC’s Legal Ad
visors Wrigleys LL.P (I even had my own
room at their oﬃces for a while!) to allow
the Board to consider the best possible
option. This culminated in a special away

day in February 2020 where the Board
heard presentations and considered the
options. There were of course pros and
cons to each and often little to choose
between them, but on balance our legal
advisors and the Board agreed that a
Charitable Company Limited by Guaran
tee (CLG) was the best ﬁt model. Follow
ing that important decision, the Board
has invested considerable time and re
sources to developing a bespoke ‘model’
congregational CLG with guidance notes
for use by our churches. The Board recog
nises that considering legal structures can
be bewildering (even in churches with
lawyers in the congregation!), so to
further support churches we have en
gaged Kevin Davies as our dedicated Trus
teeship Coordinator. Kevin is available to

help our churches navigate the process
and will be more than happy to help and
discuss options with you and I would
really encourage you to get in touch and
have a conversation with him at
kevindavies@efcc.org.uk, 07907 098484.
The legal world may change with the
years, but I am so grateful that yesterday,
today and forever Jesus doesn’t change
and, as we seek to faithfully carry out his
Great Commission, his precious promise
to be with us till the end of the age re
mains absolutely true and reliable.
Whether through the work of the EFCC
Oﬃce, EFCC Fellowship Committee or the
Trust Board we remain deeply committed
to supporting our churches in every way
that they might expand their territory for
Him!

Image by kind permission of an EFCC trusteeship church
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Growing Healthy Churches
Ministry Coordinators Steve Horton and Mark Ladds report
on how EFCC is working to exalt Christ in growing healthy
churches, and Tom Martin tells us about the revitalisation
work at West Smethwick.

Steve
Horton
Looking back on
2020, I wonder
how many of us
could say that our
plans were not
thwarted? In a year when most of us
learned to handle Zoom and few of our
church services had full attendance be
cause so many were shielding, isn’t it en
couraging to know that everything that
happened in 2020 was part of God’s pur
poses? Christmas gatherings may be dis
tant memories but, as Arthur Ainger
wrote in 1894, ‘God is working his pur
pose out as year succeeds to year’.
Certainly, the year for this Ministry Coor
dinator was very diﬀerent. A normal
month in 2019 saw me travel around 600
miles on EFCC business. In 2020, for
some months the car didn’t move oﬀ the
drive. But my job didn’t change – it was,
and still is, to support and encourage
churches as they seek to grow and share
the good news of Jesus Christ. But in
2020, it meant getting involved in some
thing very diﬀerent.
On 17th March, Tom Brand wrote to our
churches advising that they follow the
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government advice and stop all meetings
for an initial period of four weeks. Horrid
as it was, throughout the enforced shut
down, EFCC was working in the back
ground to help churches reopen safely.
Risk assessment was the word on many
of our church leaders’ lips. The Trust
Board developed criteria for reopening
and, instead of visiting churches, I spent
hours poring over church risk assess
ments, ensuring that they matched both
EFCC and government criteria. Can you
believe that risk assessments can be a
pathway to blessing? You would, had you
been able to sit with me as I enjoyed on
line communications with our churches.
What a privilege to help a church work
out how to open safely so that they could
restart their Sunday services. Checking
risk assessments was certainly not what I
joined up for, but God’s ways are so much
higher than ours; and it was a privilege to
serve our churches and help them get
ready for action.

...God helps and grows
his church in his time,
not mine.
But, for some churches, there have been
far bigger challenges than even COVID,
and I ﬁnd it interesting that God helps

and grows his church in his time, not
mine. That means that I ﬁnd myself able
to focus seriously on just one or two
churches whilst keeping a watchful, al
though somewhat distant, eye on the
others.
Elsewhere, Tom Martin, updates you on
the progress of the work at West Smeth
wick. What, was for quite a long time,
the main focus of my activity, has now
moved oﬀ the main burner. But to re
place West Smethwick, and taking up
much of my time in 2020, was Ruiton
Congregational Church in Dudley. In June
2019, the Trustees called a meeting and
pointed out that the church leadership
were heretical in their doctrine, resulting
in mass resignations. My role to help this
church survive that crisis was to eﬀec
tively take over leadership and steer the
church through the year. Thrillingly, God
has now called four members to step up
and help lead the church and I’m now
supporting in the background. But that
frees me up to focus my energies else
where. As I write, I am spending a lot of
time encouraging a man to serve at an
EFCC church. But, after that, where
might the Lord have me focus my
energies in 2021?
God is working his purpose out,
as year succeeds to year;
God is working his purpose out,
and the time is drawing near;
nearer and nearer draws the time,
the time that shall surely be:
when the earth shall be ﬁlled
with the glory of God
as the waters cover the sea.
Arthur Campbell Ainger, 1841‐1919

Mark
Ladds
Revelation
chapters 4 and 5
bring before us the
glorious vision that
John received
while he himself was being held a
prisoner upon the island of Patmos. The
vision of the Throne in Heaven and repre
sented in pictures around the throne are
the redeemed of God in worship along
with the whole of creation and myriads
and myriads of angels.

...how we need to be
reminded of who is in
control of all things.
Then he beholds the lion of Judah and
the Lamb of God, our Lord Jesus Christ
take a scroll and open its seals. The scroll
being the decree of God and the 7 seals
being opened unleashed the following
events upon the earth from then until He
returns. Oh how we need to be reminded
of who is in control of all things and that
truly all things are working out for the
good of Gods Redeemed. We have all had
an unusual year and been aﬀected in vari
ous ways as individuals and as fellow
ships. Therefore I thought I would ask a
few men (a month ago) to send me a re
port of how things have been going
within their fellowships in their own
words. So please read and then praise
and pray for them.
Dean Caskey of Moneymore Congrega
tional Church in Northern Ireland writes
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that due to the heavy restrictions in place
there the ‘inside work’ of the church has
been halted. However, the work of the
church has never been about a building,
it has always been about the spreading of
Gospel message alongside the teaching
and building up of believers. God has
never been left without a witness down
through history and this pandemic has
shown us the same. Armed with social
media, churches all across the world used
this platform to send God’s work into
areas never reached before with much
success. Moneymore also held a number
of drivein services which were well at
tended.
Latimer Congregational Church in Bever
ley have managed to deliver around
2,000 Luke’s gospels to homes in the
town before the ‘stay at home’ instruc
tions came into force and plan to con
tinue this work very soon. Like many
other churches they’ve continued to
meet together both in person and online
for worship and Bible study.
Pontefract have expressed what many of
our churches have found at this diﬃcult
time; a real sense of unity and connec
tion among church members. It’s encour
aging to hear of renewed commitment to
prayer and a delight in praying together,
even if it is online instead of in person.
Encouragingly they’ve also been joined
by some new Christians, saved early in
2020.
Continue to pray for the work of all our
churches and particularly remember the
fellowships of Eston, Birstall, Morley,
Nether Kellet, Straid, Coleraine, Larne
and Bangor that The Lord will soon send
them a Minister of His choosing.
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Guru Nanak Gurdwara (above) is one of the
ﬁrst and largest Sikh temples in the UK. But
this building hasn’t always belonged to the
Sikh community. Until 1970 it was the
home of Smethwick Congregational
Church.
As people immigrated from overseas and
settled in Smethwick in the 1960s and 70s,
they brought their culture and religion with
them. Many local residents responded by
moving out. As a result many churches
shrank, struggling to reach people from a
diﬀerent culture. Smethwick Congrega
tional Church was one such church. Unable
to continue they sold their building in 1970.
A hundred years earlier, the church had
been larger and had planted West Smeth
wick Congregational Church, a mile west
down the high street. This church enjoyed
growth for some time, but in the past few
decades numbers have dwindled. Two
years ago they asked for help from the
EFCC and a pastor was found to lead a
church replant.
After training at Oak Hill Theological Col
lege in London, Tom Martin spent six years
as an assistant pastor at Kensington Baptist
Church in Bristol. Now Tom has moved up
to Smethwick with his young family, excited
to be involved in this new venture.
Another couple, David and Maura Baldwin,
who lead a charity helping churches to en
gage crossculturally, have also moved up
and joined the small congregation.

West Smethwick
Tom Martin reports on the work to replant
this West Midlands fellowship.

Our hope is for the church to be replanted
so that it can again proclaim the gospel ef
fectively to every one in and around the
local area. This area has changed dramati
cally. It has become residential, deprived,
and multiethnic with large numbers of
South Asians. We realise that we too need
to change so that we can take the unchang
ing gospel to a very diﬀerent people.
We are currently in a transition phase before
restarting. We are looking to gather more
Christians to join the existing church so that
we will be in a position to meet publicly.
Whilst in this transition our priorities are to
grow in our love for God, our love for each other, and our love for the people around us.
We want to learn how to be church before we are ready to do church.
The pandemic has made the process slower and more complicated. Getting to know people
is hard. Local churches are struggling and it is diﬃcult to encourage Christians to consider
something new and risky. However we believe in a big God who will use this changed world
for his purposes. The church here has a building, some people, and a history of faithful
ministry. We are hopeful that God will bless it with a new future. Not for our glory, but for
his, and for the salvation of people who are currently lost. We trust in him.
Please do pray for us and, if you would like any more details, you can contact Tom at
1thomasmartin@gmail.com.
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Financing the Fellowship
A simple visual guide of expenditure and income

This summary of the general purpose fund is based on the unaudited accounts for
2020. Copies of the full audited accounts can be obtained once they are available by
contacting the EFCC oﬃce.

EFCC, PO Box 34
BEVERLEY
East Yorkshire
HU17 0YY

General Purpose Fund

Income

Donations and Gifts
£28,020 (20%)
Legacy
£10,000 (7%)
EFCC Trust Corp.
£88,500 (63%)

Grants
£14,700 (10%)

INCOME

2020

Donations and Gifts*
Grants
EFCC Trust Corp.
Total
* Includes a oneoﬀ legacy of £10,000
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£38,020
£14,700
£88,500
£141,220

2019
£27,655
£14,000
£130,000
£171,665

General Purpose Fund

Expenditure

gMeetings
gSubscription
gConferences and Meetings
gPublications
gOther

Admin and Finance
£74,716 (53%)

EXPENDITURE

Pastoral Care
£44,815 (32%)

2020

2019

Charitable Activities
Pastoral Care
Publications
Conferences and Meetings
Subscription
Sundry Expenses

£44,815
£5,280
£3,838
£3,720


£57,313
£5,171
£8,483
£3,700
£275

Support Costs
Administration and Finance
Other
Meetings
Total

£74,716
£7,767
£698
£140,834

£82,627
£8,661
£5,039
£171,269
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