
 
 
 

Annual Review 2022



Welcome to the EFCC annual re
view 2021! The Gospel of our Lord 
Jesus Christ is the reason we exist 
as a fellowship of churches. It is a 
glorious and beautiful Gospel, and 
it causes us to delight in the Lord 
and rejoice in the hope of His 
glory. 
As we look back over the last year, we see 
so much evidence of God’s blessing in the 
EFCC churches. We give thanks to the 
Triune God for his faithfulness to us and 
to his precious promises in His Word. This 
gives us confidence as we look forward to 
the year ahead. We see clearly the Lord 
enabling us in exalting Christ in growing 
healthy churches. 

A big theme for the year ahead is theo
logical vision. Neil Powell, the director of 
the London Project is speaking at the 
conference in May on this topic and a 
summary article is in this booklet – I 
really encourage you to read it and con
sider it as churches.  I’m delighted that 
Neil will be one of the main speakers at 
the Minister’s Prayer Conference in No
vember 2022. Theological vision is a bril
liant set of concepts for helping us think 
through the way we live as churches in 
the UK in the twentyfirst century and 
making sure that we are not just aiming 
at faithfulness to God’s Word, but fruitful
ness that comes when we are faithful to 
the Lord and therefore seek to be out
ward facing and mission focused. 

As we move forward together as the 
EFCC I’m delighted to announce that Hil
ary Wilkinson has been appointed as the 
EFCC Women’s Ministry Coordinator. This 
is a strategic appointment. Hilary is mar

Introduction 

‘Having been justified by faith, we have 
peace with God through our Lord Jesus 
Christ, through whom also we have  
obtained our introduction by faith into 
this grace in which we stand; and we 
exult in hope of the glory of God.’ 

ROMANS 5:1-2.

Tom Brand 
Ministry Director 



ried to Ross who has recently been called 
as the pastor at Alderholt. She will be 
starting her new role later in 2022. Please 
pray for Hilary that she will be blessed 
and be a blessing to our churches. In the 
months ahead we plan to recruit two 
new Ministry Coordinators, one for the 
SouthWest and South Wales and one for 
the London area. 

One of the priorities of our vision in 
growing healthy churches for the EFCC is 
helping churches call pastors because the 
Scriptures make it clear that the ministry 
of the Word and sacraments in essential 
for the local church and that a pastor is a 
gift from the risen Christ to his churches 
(Ephesians 4:11). It has been exciting to 
work with many churches over the least 
year as the Lord has led them to call a 
pastor. Alderholt Chapel (between Salis
bury and Bournemouth) have called Ross 
Wilkinson to be the pastor. Castle Street, 
Tredegar (South Wales valleys) have 
called Moses Tutenigensi to be the pas
tor. Oldbury (Birmingham) have called 
Carl Peet to be the pastor, and Birstall 
(West Yorkshire) have called Derek Ven
tress as a pastoral worker, and Ashford 
(West London) have called Chungman 
Shon to be the Associate Pastor. There 
are also several other churches in the 
process of calling a new pastor, some of 

these are established larger churches, 
and some are churches in need of revital
isation. If you’re in a church that doesn’t 
have a pastor, please do get in touch and 
we can help you think through the pro
cess. Through contact with Bible Colleges 
and other church networks and our Min
istry Options work, the Lord is calling men 
to minister in the harvest field and in
creasingly the EFCC is seen as a home for 
theologically Reformed ministers who are 
committed to faithful Gospel ministry and 
building up the saints and reaching out 
into local communities. 

As the Lord provides more pastors for our 
churches, we’re setting up support net
works as many of them are working as 
the only elder in the church. This is a 
great way that we can serve the churches 
and strengthen the ministry. We’re also 
starting an eldership training course with 
Crosslands to train up men in our 
churches 

The Lord is good and everything he does 
is good (Psalm 119:68). I pray that as you 
read this annual report booklet, you will 
be strengthened in your faith as you see 
God’s endless faithfulness, and that you 
will stand together with us in prayer for 
our churches that as the EFCC we will 
exult Christ in growing healthy churches.



The Apostle Paul in his letter to the 
Church at Philippi sets out in these few 
verses the standard by which we, as indi
vidual Christians, churches and groupings 
of churches should operate.  The su
preme example of the servanthood prin
ciple is the Lord Jesus and, as his 
‘imitators’ He is the role model we all 
should follow.  

It is now 30 years since the EFCC commit
tee took the decision to form EFCC Trust 
Corporation Limited (Company Number 
2777096).  None of the committee 
members who took the decision all those 
years ago realised the extent and the im
portance that this  decision would have in 
fulfilling the objects and aims of the Trust 
Board. 

To promote, aid and further the objects 
and work of the charity known as The 
Evangelical Fellowship of Congregational 
Churches which is established by a consti‐
tution dated 5 June 1971 as amended 1 
May 1999 and registered with the Charity 
Commission with number 262802. 

The first Trustees of the Company were: 
Maurice Lawrence; Robert Neilson; Nigel 
Stow and Alan Tovey. The present 
Trustees are 5 elected members of the 
EFCC Committee: Jackie Brown; Bill 
Calder (recently stepped down from 
Committee); Gwynne Evans; Digby James; 
Matthew Rees (in May Matt will step 
down from the Trust Board, I wish to rec
ord the Trustees appreciation of all the 
sterling work that he has done for the TB) 
James Devenish will replace Matt on the 
TB. The remaining members are: Gilbert 
Stephenson and Philip Williams who 
bring their skill sets of accountancy and 
charity knowledge.  

Trust Board 

‘Let each of you look not only to his own in-
terests, but also to the interests of others. 
Have this mind among yourselves, which is 
yours in Christ Jesus, who, though he was 
in the form of God, did not count equality 
with God a thing to be grasped, but emp-
tied himself, by taking the form of a ser-
vant, being born in the likeness of men. 
And being found in human form, he 
humbled himself by becoming obedient to 
the point of death, even death on a cross.’ 

PHILIPPIANS 2:4-8

Gwynne Evans 
Chair: EFCC Trust Board



 

Main responsibilities of the  
EFCC Trust Board 

They act as the legal employers of EFCC staff 

They are the Trustees of the  
GeneralPurpose Account 

They act as Trustees of 57 churches/charities 
which involves in some cases being custodian 

trustees and others ‘all purpose’ trustees. 
If members want to see the report to the 

Charity Commission, then our charity number 
is: 1127720    

They are responsible for managing the 
 financial assets of the Trust 

They are responsible to maintain and manage 
all properties held by the Trust 

Also responsible for ‘Charities Administered in 
connection with the EFCC’ which makes avail
able funds for the maintenance of the minis
try, church extension, retired ministers fund, 

welfare, and educational fund.  
  

In this short report, I would like to give 
you just a flavour of 3 areas of the 
Board’s areas of service.   

Funding 
I think that is it fair to say with a volatile 
world situation and soaring inflation that 
everyone is feeling the pinch at the mo
ment, not least our churches.   It is won
derful to know that the Lord provides for 
his people.   Donations from our churches 
are deeply valued and needed but pro
vide for under 20% of the operating costs 
of the Fellowship. When the Fellowship 
was set up in 1977, no membership fees 
were part of the condition of member
ship, it was expected that the churches 
would meet the needs of the fellowship. 
We need churches to consider their giv
ing to EFCC on an annual basis to meet 
the ongoing work of the Fellowship.  The 

Board has over the years been able to 
carefully steward resources that have 
come to the EFCC to be able to provide in 
2021 a Management Fee of £100,000 to 
fund the work of the Fellowship.  

Good governance  
In recent years we have seen a huge 
growth in the degree of government 
regulation to which churches are subject 
and good church governance has become 
an important area.  Many of our churches 
are small and may struggle to keep pace 
with these changes.   It has been impor
tant to respond to that need with the 
provision of our Trusteeships Coordinator 
Kevin Davies.   Kevin has been working 
with our AllPurpose Trusteeship 
Churches over the last year to help with 
their governance and he is currently look
ing at the important area of safeguarding.  
Kevin will be getting alongside our 
churches to ensure that they are able to 
meet their safeguarding obligations.   

Supporting our churches  
It is a real joy to be able to assist 
churches in reaching the lost for Christ 
through our grant and loan programme.   
Applications are varied; helping to fix a 
leaky roof is practical and immediate, 
providing a Pastor’s salary for a period of 
time to help to revitalise a church has a 
clear spiritual purpose, but all of our 
grants serve Christ and his eternal 
church.  

I am grateful to our dedicated and hard
working trustees without which none of 
the above would have been possible.   
We really value your prayers for this im
portant work. 



I wonder if your church is ‘back to nor
mal’? If it's like many I hear of, probably 
not yet. Most people have returned but 
there are some still very nervous. Some 
have gone cold and withdrawn from the 
fellowship, some have moved on and 
some have sadly died. It's certainly not all 
bad news – some new folk have joined, 
some have been spiritually revived, the 
gospel has been proclaimed and God has 
graciously saved sinners. Looking to the 
future new challenges and questions 
arise: Should we stop livestreaming or 
continue? Does that evangelistic bible 
study continue meeting on Zoom or 
gather in person? How do we care for 
those are absent? How do we heal the 
disagreements and divisions that have 
arisen over our response to COVID? 

Many similar issues need working 
through by the EFCC. Some churches 
have been spiritually refreshed and en
joyed closer fellowship with the EFCC. 
Some churches have asked to join the 
Fellowship, others felt they should with
draw. Zoom was enormously useful to the 
EFCC committee allowing us to continue 
to function though the disruptions since 
2020.  

We’re grateful for this technology, but 
very aware of its shortcomings. Issues 
that might previously have been 
smoothed over during a coffee break 
have been harder to resolve and the rela
tional elements of any group working to
gether has sometimes been strained.  

5

Committtee 

‘Behold, how good and pleasent it is when 
brothers dwell in unity!’ 

PSALM 133:1

Matt Rees 
EFCC Committee Chair



As we move forward, a return to gather
ing in person, as at this AGM, is hugely 
important. This is costlier, financially as 
well as in time and effort, but necessary if 
we are to deepen our fellowship together 
as the EFCC. 

The work of the committee is vital – giv
ing spiritual direction to the Fellowship as 
it aims to exalt Christ in growing healthy 
churches. The work is often unseen, and 
perhaps it seems abstract or faceless.  

The reality is very concrete, seen in 
churches calling pastors, the appoint
ment of a Women's Ministry Coordinator, 
as well as many cases supporting 
churches through difficulties.  

If the committee seems faceless, I'd en
courage local churches to get involved in 
the process of appointing the committee 
– every year we receive just a few returns 
from the nomination and election forms. 
Perhaps you (rather than your pastor!) 
would consider serving on it, it would be 
great if it were more diverse than it is at 
present. 

At the end of three years as chairman, I'm 
delighted to hand over the role to James 
Devenish. James is a Godly brother with 
love for Christ's people and real wisdom. I 
look forward to seeing what God will do 
amongst us. 

Psalm 133 reminds us of the importance 
of unity – that's not the same as uniform
ity, the churches of our fellowship are 
very different from one another, that's 
good and healthy. We're not aiming for 
uniformity, but we must strive for unity; 
oneness in Christ Jesus.  

Differences and disagreements are inevi
table amongst us, as in any family. As in 
any family, they need to be dealt with in 
love, thinking the best of each other, 
apologizing quickly and forgiving freely. 

Verse 3 gives a glimpse of what we can 
hope for when we walk in unity: 

For there the Lord has commanded the 
blessing, life forevermore.  

Pray it would be so amongst us. 



Joining up the dots – as child I 
would enjoy completing ‘dot to 
dot’ puzzles.  It was great fun to 
find the next number, draw the 
line in between and gradually the 
big picture would emerge!  I am 
privileged in my role to be able to 
work in between each of the 
EFCC’s principal charities:  the Fel
lowship, National Funds and the 
Trust Corporation.   
These different ‘parts’ of the EFCC serve 
different functions but all are about the 
business of ‘exalting Christ to growing 
healthy churches’.   National Funds repre
sents a wonderful legacy from historic 
congregationalism with its 7 individual 
funding ‘pots’ covering church buildings, 
supporting education, general purposes, 
homes for retired ministers, maintenance 
of the ministry, ministerial training and 
welfare.   With elected members from 
our churches, the Committee primary 
purpose is the spiritual health and life of 
our churches.   They play an important 
part in identification, mentoring, educa
tion and placement of ministers.  A criti
cal element in the spiritual health of our 
churches is undoubtedly the provision of 
ministers of the Word who will shepherd 
their flocks and preach the whole counsel 

7

Joining the Dots 

‘ Just as a body, though one, has many 
parts, but all its many parts form one 
body, so it is with Christ.  For we were all 
baptized by one Spirit so as to form one 
body—whether Jews or Gentiles, slave or 
free—and we were all given the one Spirit 
to drink.   Even so the body is not made up 
of one part but of many.’ 

1 CORINTHIANS 12:12-14

Paul Walker 
Operations Manager



of God faithfully and well.   The role of 
the Trust Board in being substantially the 
Lord’s means by which the EFCC has 
funded its work over many years cannot 
be underestimated.   Whilst its functions 
in promoting good church governance 
through its trusteeship churches and in 
providing grants to support our churches 
cannot be underestimated.   In 2021, the 
Trust Board made grants to a number of 
churches totally £89,650.  Each one of 
the grants made represent a tangible 
means by which our churches are en
abled, by God’s grace, to fulfil the Great 
Commission as independent congrega
tions of believers in reaching the lost in 
their corner of the vineyard.   Prayerful 
and joined up decision making is vital if 
we are to be effective in our mission and 
all of these parts of the EFCC come to
gether as one body committed to serving 
Christ and our churches.  

I am, as always, grateful for the support 
of David Smith in the EFCC’s Office.   
David has many years’ experience of the 
life and work of the EFCC that he is in
valuably able to bring to bear to the var
ied situations we handle.    

The days in which we work seems to be 
becoming increasing complicated oper
ationally, but we look to our great God 
who is yesterday, today and forever the 
same. 



Growing Healthy Churches 
Ministry Coordinators Steve Horton and Mark Ladds report on 
how EFCC is working to exalt Christ in growing healthy churches

Steve Horton 
2020 was the year 
when we all shut 
down.  Very suddenly!  
2021 was the year that 
most of us opened up 
again.  Very slowly! 
And yet, despite all the 

angst caused by the government handling 
of Covid, I find myself marvelling at the 
truth in the words of Arthur Ainger, that I 
highlighted in last year’s report: ‘God is 
working his purpose out as year succeeds 
to year’. 

Allow me to prove that by sharing details 
of God’s amazing provision for just two of 
our churches.  Last year I told you that 
much of my time was taken up suppor
ting Ruiton Congregational Church in 
Dudley and I wrote, “God has now called 
four members to step up and help lead 
the church and I’m now supporting in the 
background”.  Except those four 
members were unable to commit the 
necessary time or energy to leading the 
church and, around May 2021, they sent 
out a plea for help.  What they didn’t 
know was that EFCC had been ap
proached by a pastor looking for a 
church.  Recognising that EFCC stands for 
all that he holds dear, Grant asked if we 
had any opportunities for him to serve.  
We talked together and I discovered that 
Ruiton was only a 25minute car journey 
away from home and that a Christian 
friend of Grant’s lives on the same road 
as Ruiton CC.   

God was working his purposes out! 

Fast forward to December 2021.  EFCC 
made it possible for the church to call a 
pastor by supporting his salary; Grant was 
called unanimously in June; the church 
begged Grant to start preaching in July; in 
November, Grant, advised by a local 
Christian builder, put in 15 hour shifts, six 
days a week to totally refurbish the 
manse, so that he, Emma, Liam and Faith 
were in their new home (across from the 
church) by Christmas.  Things really were 
as breathless as that sentence suggests!   

God was working his purposes out! 

Sadly, the four who originally wanted to 
lead, felt unable to subscribe to the EFCC 
Basis of Faith and decided to take a break 
from church.  But a new chapter in the 
life of the church has begun.  Enjoying fel
lowship with nearby EFCC churches at 
Oldbury, West Smethwick and Bridgnorth, 
Ruiton Congregational Church is seeing 
God work out His purposes in wonderful 
ways. 

Meanwhile, in West Yorkshire, the hand
ful of believers at Birstall CC had been 
praying for years for a pastor.  EFCC had 
agreed to support his salary once a man 
was found but that was proving difficult.  
Until a casual conversation suggested a 
slightly different approach.  An experi
enced pastor, Derek Ventress, had 
preached at Birstall over the years and 
had come to know, and love, its people.  
But Derek was now out of the ministry 
and about to retire – he was surely not 
the man to take the church forward!  But 



God was working out His purposes.  The 
many years without leadership had seen 
the church drift … no membership… no 
policies … no leadership structure … little 
contact with other evangelical churches.  
For a young pastor to take on a church 
needing that much reorganising would be 
challenging.  But, for an experienced 
man, who has done it all before, now that 
is a different matter!  So, after a number 
of discussions and prayerful consider
ation by the church, Derek started 2022 
as a paid elder on a oneyear contract to 
prepare the church to receive an incom
ing pastor.  This is a first for EFCC.  And, 
with no local EFCC churches, we are 
learning to work with nearby evangelical 
churches to support Derek on a week by 
week basis. 

Two churches, miles apart.  One with a 
fulltime pastor, handling everything in
cluding instituting membership, establish
ing policies and looking after three 
buildings and two graveyards; the other 
with a paid elder for just 12 months 
handling only the building and the 
necessary policies.  But, in both, God is 
working His purposes out and Jesus 
Christ is being exalted.   

Sing to the Lord a new song, for he has 
done marvellous things! 

Mark Ladds 
In early March it was a 
great pleasure to get 
across the Irish Sea to 
visit our churches in 
Northern Ireland and I 
want to focus in on 
that part of the vine

yard in my report for 2022. 

 There are 14 EFCC churches in Northern 

Ireland and a warm welcome always ac
companies my visits.  Speaking of his min
istry to the early church in Ephesus, the 
Apostle Paul stressed that he had de
clared ‘the whole counsel of God’ and 
calls upon the overseers to shepherd the
church of God. 

The EFCC’s churches in Northern Ireland 
continue to faithfully preach the whole 
counsel of God in these difficult days and 
shepherd their flocks.  As many faithful 
preachers grow older, it has been won
derful to see them consider how they will 
continue to reach the lost with the gospel 
of grace with the training of a new gener
ation of men for the ministry.   At New
townards, Rueben Lyons, a young man 
with a deep desire to serve the Lord as a 
Pastor, has recently commenced a 3year 
traineeship.  

The Congregational Union of Ireland are 
also currently considering their structure 
and how to assist with the development 
of new ministers and it has been great to 
be able to share the EFCC’s experience 
and expertise with them.   These are 
great developments!  Other pastorates 
remain vacant, and I would value your 
prayers that the Lord would raise up his 
men for these critical positions. 

Reaching the lost requires that we focus 
all our resources towards Jesus’ Great 
Commission and Straid Congregational 
Church has recently been considering 
how they can alter their building to better 
serve its gospel purpose.   At Bangor, it 
was joy to see 2 men of the church rolling 
up their sleeves and engaging in street 
evangelism.  Please do pray for our 
churches in Northern Ireland as they con
tinue to work out together what the Lord 
would have them do for His Kingdom.



After the last AGM the Women’s Work 
entered the second year of Covid and we, 
like everyone else wondered what the 
year would bring. We were thankful to 
the Lord that church life was opening up 
and once again we could meet physical 
together. With this in mind we looked for
ward to planning our March 2022 confer
ence, not on zoom as 2021 but together 
(God willing).  

There was much to be done before the 
conference and we still wanted to con
tinue the building of the Women’s Work, 
especially among the Ministry Wives of 
EFCC. Zoom, YouTube, emails and 
WhattsApp all proved invaluable during 
2020/2021 and we were glad to be able 
to continue using them to link ministry 
wives from different areas of the UK to
gether, not just in groups but also one to 
one which was invaluable. The 
WhattsApp group proved to be a great 
link and especially as we shared together 
our joys and sorrows and requests for 
prayer and shared other ways in which 
the women’s work could develop.  

In June we welcomed Sheila Stephens to 
a zoom evening entitled Active Listening 

in Pastoral Care. For our October evening 
we were challenged by Danni and Josh 
Fortune as they shared their experiences 
of being Pastors Kids and now being par
ents of PK’s. We continued to enjoy the 
hymns posted each Lords Day by Helen 
Leach on our WhattsApp group, until we 
all finally returned to regular worship.  

In May, Natalie Brand informed us that 
she was stepping down from leading the 
Women’s work to take up a lecturing 
post, she wrote to us ‘please pray for Bar
bara as she leads the team, especially as 
the Women’s work continues to grow and 
refocus post Covid’. We thank God for the 
time that Natalie gave to leading the 
work and pray for her future time in lec
turing. A timely reminder that work, 
family and church all make for a demand
ing ministry wives life. 

Our conference date was set, Helen Jones 
booked as the speaker on the subject of 
Christian Contentment and the decision 
made to run the conference in an EFCC 
church building (if possible) using local 
hotels for accommodation. This proved to 
be a blessed experience and we are so 
thankful to Oldbury Congregational 
Church for the use of their building which 
was  so versatile and enabled us to wor
ship and fellowship together and the we 
stayed overnight at the local Premier Inn. 
This made the conference less expensive, 
which was a great help to many. 78 ladies 
booked in, extra came on the Saturday 
and from the feedback forms we were 
encouraged that all preferred being in a 
church building and that the conference 

Women’s Ministry 
Barbara Ladds and Shirley Evans report on EFCC’s growing  
women’s ministry



had been ‘outstanding’ in every respect. 
God is so good and we thank Him for His 
kindness in giving us this blessed time. 
We especially want to thank Barbara 
Ladds for all the hard work put in organ
ising this conference, which was very dif
ferent from any other one we have held 
but proved to be worth all the hard work. 

During the year a decision was made by 
the EFCC committee to advertise the post 
of the Women’s Worker to lead and chair 

the work, which would now be a part
time paid post. A letter offering the posi
tion to a candidate has been made but at 
the time of writing this report we await a 
reply. Much more could be said about the 
Women’s work and we look to God for 
the further development of the women’s 
ministry, evangelism, teaching, fellowship 
and much more under the leadership of 
the new Women’s Ministry Coordinator.

World Evangelical Congregational 
Fellowship 
Mike Plant, WECF President

In reporting on the work of the World 
Evangelical Congregational Fellowship we 
need to be aware of the unusual con
ditions during the last two years. Most of 
the visiting, the teaching and encourage
ment that normally takes place has been 
impossible. Below are some of the par
ticular needs of countries in WECF. 

The Philippines 
Our Triennial Conference was scheduled 
to take place in the Philippines in early 
2022, but that was not possible. There 
are concerns at the lack of communica
tion both from and among church 
leaders. The probability is that we will 
need to not only reschedule but also relo
cate our meeting which will now not take 
place until 2023.  
In place of the Triennial Conference we 
plan to put a conference out on YouTube. 
This will consist of some country reports 

and preaching from Ron Hamilton (WECF 
VicePresident) and me. Hopefully this 
will enable, particularly the smaller 
church groupings to feel attached and 
that we are still concerned for them. 

Myanmar 
The Military takeover has made con
ditions increasingly difficult. Pastor Go 
not only preaches but also has the re
sponsibility for running an orphanage in 
what is always a hostile religious atmos
phere. The country's instability has put 
them under far greater strain and they 
are much in need of our prayers. I am 
aware support has been sent from the 
UK. 

Eastern Europe 
We have links with church groups in Bul
garia and North Macedonia who have lost 
key people to the Covid outbreak and 
need our prayers as they seek to move 



forwards. The work amongst the Roma 
Community is particularly affected as 
their living conditions facilitated the 
spread of Covid. Pray for the raising up of 
new leaders and a real stability in the 
leadership.  

The Evangelical Church in Nepal 
Christianity is very much a minority re
ligion with few resources – the churches 
in Australia have been diligent in suppor
ting their work. Pray particularly for the 
work of the Evangelical Leadership Train
ing Centre, supported by the churches in 
Nepal, which trains those who cannot af
ford to study abroad. 

Brazil 
The churches have experienced phenom
enal growth in recent years. The number 
of evangelicals has risen from possibly 5% 
40 years ago to 35% with far more evan
gelical than Catholics (50% of the popu
lation) attending church each Sunday. 
There are signs of a backlash against 
evangelicals in the wider culture and that 
is something that should concern us and 
invite our prayers. 

In the Western World there are encour
agements with an emphasis on Church 
planting and growth – particularly in the 
USA. In the UK we are encouraged by a 
number of men coming forward for the 
ministry but generally churches are small 
and we need to see consistent growth 
and encouragement. All of those in the 
Western World may run into issues with 
transgenderism, Gay Activism and Con
version Therapy. Some of these factors 
are potentially damaging to the churches 
and certainly illustrate the cultural shift 
from a generally Christian culture to 
something very different. 
God willing the years to come will see a 
return to a more normal life in the vari
ous church groups in WECF. Please pray 
specially for areas like future leadership. 
We very much need younger men with a 
burden for God's work throughout the 
world to whom we can pass the baton. 



Prayer should rightly sit at the heart of all 
we do as individual Christians, as 
Churches and as a Fellowship of 
Churches.   The EFCC is deeply committed 
to prayer and Prayer Focus is critical to 
our life and work.   It connects our 
churches together in a shared desire to 
serve Christ, helps to focus our prayers 
with knowledge of each other’s needs 
and, crucially, harnesses the powerhouse 
of God in our work for Him.  Thank you 
for your support for Prayer Focus.  

This year we are especially thankful for 
the service and ministry of Andrew Leach 
who stepped down as Editor after the 
February/March edition. I had the privi
lege of taking over for the current edition 
and am thankful for all the requests re
ceived.  It is our desire to make Prayer 
Focus as agile as we can in picking up 

prayer requests and sharing them with 
our churches.  We will therefore be pub
lishing the Prayer Focus on a monthly 
basis on the website as a download and 
will continue to send out weekly to those 
who subscribe.   If you haven’t subscribed 
to our Prayermate app yet, it’s easy to do 
on the EFCC website in the ‘Pray with Us’ 
section.   Alongside these methods, we 
will continue to send our bimonthly hard 
copies.  However you receive Prayer 
Focus, we are grateful for the army of 
prayer warriors who hold up the life and 
work of the EFCC and its churches before 
the throne of grace!  

Please continue to send prayer requests 
in by the 15th of every month – for a 
monthly pdf and a bimonthly physical 
booklet.

Prayer Focus 
James Devenish, Editor



Infellowship 
Rob Childs, Editor

It’s been a blessing to be able to report 
on so many encouraging stories from 
around the Fellowship this year. 2021 
began with the third national lockdown, 
but churches were allowed to continue to 
meet together for worship on the Lord’s 
day with appropriate measures in place. 
We reported on Morley Community 
Church’s food distribution scheme; re
ceiving food from supermarkets that 
would otherwise be thrown away and dis
tributing it in the community and to local 
foodbanks. This was one of the few things 
that could still operate during the various 
lockdowns and proved a great way for the 
church to share God’s love in their com
munity. Darren Dowey (Ebernezer Evan
gelical Church, Pontnewydd) wrote about 
their online children’s work, doing games, 
and lessons via Zoom, and providing ma
terial for school assemblies (see issue 
238). 
As restrictions eased through the year, 
thoughts turned towards the longterm 
effects of both the Covid19 virus and the 
enforced periods of isolation for so many 
people. Sheila Stephens, (Union School of 
Theology) helpfully shared some ideas for 
cultivating a spiritual resilience (issue 
239). 
In the summer we highlighted Kevin 
Davies work as EFCC Trusteeships Coor
dinator and the progress being made in 

the review of allpurpose trustee
ships. The aim is to support churches 
towards local governance where 
possible and Kevin has been doing 

great work partnering with churches to 
meet their needs in this area. 
The transgender movement has been 
gathering strength in recent years, and 
the proposed ban on conversion therapy 
threatens our freedom to preach a gospel 
of repentance for sin. In issue 241 Sharon 
James of the Christian Institute encour
aged us to show compassion in Jesus 
name, but to resist proposed legislation 
that could criminalise the ordinary work 
of churches. 
We also reported from the Minister’s 
Prayer Conference in November, where 
around 40 pastors and guests listened to 
main speaker Ian Parry deliver four excel
lent sessions entitled ‘Unity Lost and 
found’, and the baptism dialogue on 
Tuesday evening highlighted differing 
views on an often divisive subject in a lov
ing manner, a great strength of the Fel
lowship  
One of the most positive things we’ve 
been able to report on is the number of 
new ministers coming into Fellowship 
churches across the country, in autumn 
(issue 241) we reported from no fewer 
than 5 induction services! 
If you missed any of these articles you 
can find them all and more on the EFCC 
website.



Included within the report book are the 
accounts for the General Purposes Fund.  
By way of a reminder, the General Pur
poses Fund accounts show only those 
items which are relevant to the income 
and expenditure, assets and liabilities as
sociated with running the Fellowship. 
The final page of the General Purposes 
Fund accounts shows the detailed state
ment of financial activities showing the 
income and expenditure incurred in the 
year ended 31 December 2021 as well as 
details for the previous year.  This shows 
that the costs of running the Fellowship, 
during 2021, were £142,654 an increase 
of £1,820 compared to the previous year.  
Income for the current year is broadly the 
same as in the previous year, being 
£141,515 in 2021 compared to £141,220.  
Whilst consistent in total the split of the 
income recognised, as explained below, is 
different to that seen in the prior year. 
The total expenditure for 2021 exceeded 
the total income and as such a net expen
diture figure of £1,139 is reported in the 
financial statements which compares to a 
small net income position in 2020 of 
£387. 
The income for the year totalling 
£141,515 is received from three main 
sources, these being gifts from individual 
and churches, grants and income re
ceived from Trust Corp in the form of a 
management charge. 
In 2021, gifts from churches and individ
uals decreased to £26,815 from £38,020 

in the prior year.  Grant income is consist
ent in 2021 and 2020 at £14,700, this 
being the Memorial Hall Grant received.  
The income has therefore been kept in 
total at a consistent level purely by in
creasing the management charge to Trust 
Corp to £100,000 compared to the 
charge of £88,500 in 2020.  This increase 
has been necessary to ensure that the 
General Purposes Fund was able to oper
ate without creating a significant deficit 
and does stress the continued heavy re
liance upon funding generated through 
the Trust Corporation.  Increases in regu
lar donations and giving moving forward 
would significantly mitigate this issue and 
provide for the growing ministry of the 
EFCC.  
The charitable activities have increased 
when compared with the previous year, 
whilst management and support costs 
have decreased. The increase in chari
table activities is mainly linked to Pastoral 
care costs as a result of a return to more 
normal activities following the lifting of 
COVID restrictions that were imposed in 
2020 and inflationary pay increases for 
the general and regional secretaries. 
In summary whilst the General Purposes 
Fund accounts show a small deficit in 
year the overall net assets position con
tinues to be maintained at a level of 
some £33,000.  The income received 
from Trust Corp has been and will con
tinue to be crucial to maintaining this 
position and to enable the Fellowship to 
continue operating in the current form.

General Purposes Fund 
Luke Taylor, Accountant



In 1 Chronicles 12:31 we read of how in a 
time of crisis, among David’s men,  some 
from the tribe of Issachar, understood the 
times and knew what Israel should do.  

Every church leader recognises that the 
challenge of being  both faithful and fruit
ful requires us to understand our own 
times. To be able to answer the question 
posed by Tim Keller: what does it mean 
to be a church in our time and place?’ 
Something that requires us to consider 
the place of theological vision.  

In choosing our priorities as a local 
church we rightly answer in terms of our 
doctrinal convictions. However it might 
not actually be as simple as that. Whilst 
the Bible does indeed set the agenda, it is 
an oversimplification to suggest that this 
is all that is going on in our thinking.  

The church and our mission is established 
in the word, and remains unchanging, but 
our ministry practices change over time. 
Just fifty years ago few if any churches 
had midweek homegroups.  Now it's 
hard to find a church that doesn’t. In the 
past 20 years some churches have experi
mented  with midweek missional commu
nity groups where Christians are 
encouraged to bring their unbelieving 
friends. Everything from church music, 
sermon style, service structures, and ap
proaches to evangelism have changed 
and will continue to change with the 
times.  

All of which is to say that we know that 
what was helpful to the church in one 
generation may not be to the next. Doc
trine doesn’t change. Ministry ex
pressions do. And theological vision 
explains why and how.   

Theological 
Vision 

‘ Just as a body, though one, has many 
parts, but all its many parts form one 
body, so it is with Christ.  For we were all 
baptized by one Spirit so as to form one 
body—whether Jews or Gentiles, slave or 
free—and we were all given the one Spirit 
to drink.   Even so the body is not made up 
of one part but of many.’ 

1 CORINTHIANS 12:12-14

Neil Powell



Tim Keller highlights that ‘theological vi
sion depends on doctrinal beliefs and 
grows out of doctrinal beliefs’.  So, If doc
trine is ‘what we believe’ and ministry is 
‘what we do’ then theological vision 
might be best thought of as  ‘how we 
see’. Michael Felkin suggests that it ‘helps 
you determine what you are going to do 
with what you believe within your cul
tural setting.’ Theological vision is like a 
pair of glasses, sometimes you forget 
you’re wearing them – but they are the 
things that enable you to see.   

 So I suggest that it is not so much 
whether we have theological vision 
(whether we’re wearing glasses), more a 
question of whether we’re wearing 
glasses that give us the best possible vi
sion. Whether we see clearly or not.  Ex
perience showed me in my own church 
planting endeavours that we have a 
better chance of starting and 
strengthening healthier gospel churches 
if we better answer the question ‘what 
does it mean to be a faithful church in 
our time and place’ and then put that 
into practice.   

 

 In conclusion let me suggest five out
comes from a reflection on Theological 
Vision.   

1. It helps explain why churches in differ
ent places, who believe the same doc
trines might adopt different practices.  

2. It also helps us understand why things 
can go wrong for a church trying new 
ideas if not enough thought is given to 
theological vision.  

3. It explains why churches decline over 
time even as they seek to remain faithful 
to the word. A church that fails to pay at
tention to cultural changes and therefore 
does not adapt to a changing city will 
struggle to be fruitful. 

4. It is not at all easy to see what might 
be best in a given situation. Culture 
changes and therefore  it’s really like hit
ting a moving target. The ability to relate 
an unchanging gospel to an everchang
ing world isn’t easy.   

5. It requires constant attention. You’ve 
never arrived.  

 Yet, If our concern is that we might be 
both faithful and fruitful we cannot do 
without it.   



Mission Statement: Exalting Christ in growing healthy churches 
This is why the EFCC exists, it our direction and purpose.  It is the Lord Jesus Christ 

who is building his Church, we must keep our eyes on him in all things because he is 
our Saviour and the head of the church which is the body. 

We seek to meet our mission with 6 core objectives

No. Core Objectives Practical Steps

1 Calling Pastors

We recognise that the provision of a pastor is a gift from 
God to his Church and vital to the growth and life of our 
churches.  Churches need leaders who are spiritually quali
fied, committed to the work of the Gospel and able to 
preach, teach and spiritually nourish the people of God.      
Without an effective and godly pastor many churches 
simply wither on the vine.   The EFCC is committed to help
ing to enable its churches to find and call pastors by being 
committed to practically supporting them, as partners in 
the gospel, through the finding process with prayer, godly 
discernment and with practical commitment. 

2 Supporting Pastors

The EFCC is committed to nourishing and growing its pas
tors spiritually and supporting their ministry practically to 
allow them to flourish in their calling to lead and sustain 
healthy churches. 

3 Replanting and 
Revitalising Churches

In partnership with the local church, the EFCC will seek to 
discern God given opportunities to support replanting and 
revitalisation work with spiritual and practical support with 
the aim of restoring living, vibrant and Christ focused local 
churches.  

4 Sharing, Growing and 
Connecting

The EFCC provides a spiritual family for a diverse group of 
Christ’s churches connected together as Evangelical Con
gregational Churches, united in a shared Basis of Faith and 
agreement with the EFCC’s Position Papers, with a shared 
desire to care, support and encourage each other prayer
fully, spiritually and materially.

5 Supporting Healthy 
Church Governance

Particularly through the EFCC Trust Corporation, the EFCC 
actively and practically supports churches in ensuring that 
they are well managed and meet their financial and legal 
obligations, thereby ensuring that the Church of Christ is of 
good repute in acting wisely, judiciously and well in the 
management of its activities.

6 Caring and providing for 
the welfare of Christ’s 
Church

Remembering Christ’s example, the EFCC actively and care
fully stewards its resources to enable it make provision for 
the welfare of individuals within the EFCC church family. 
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